
NCVS Volunteer Co-ordinators’ Network (VCN) Case study 
 

Notts Amateur Swimming Association 
 

The Volunteer Centre staff that host the VCN meetings are very efficient. 
The meetings are really useful and cover many areas of volunteer 
management including: 

 
 recruitment and retention of volunteers 

 welcoming volunteers 

 valuing and rewarding volunteers 

 volunteers and the law 

 meetings with various organisations to help in many different 
ways of getting our organisation recognised  

 local radio/newspapers ect.  

 the chance to meet and network with volunteer coordinators. 

 
I have been able to pass on these skills and experience to all the 
Nottinghamshire ASA volunteer co-ordinators who are very appreciative of 
all the information I gain from the VCN meetings. 
 
Through my work as an active volunteer co-ordinator, I have been elected 
onto the newly formed National Amateur Swimming Association volunteer 
forum committee. 
 
 
J.R Crampton  
Notts. ASA Volunteer Co-ordinator 
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