Wednesday, 2 December 2009

Planning for success

What is it?
Do you worry about what will happen when your grant finishes?

This course will help you plan ahead and impress funders. You will learn
how to turn your vision into a strategic plan. We will help you to plan
activities which really make a difference to the people you support.

Who should attend?

Anyone involved in decision making and planning for their community
group, charity or social enterprise.

What will | learn?
By the end of this session, you'll be able to:
= explain your group’s vision and aims
. examine the strengths and weaknesses of your group (SWOT)

. consider the external environment and how this affects your
project (PEST)

. develop your plan, and get it agreed by your board or
committee

" plan to improve your activities and obtain funding.

What else do | need to know?

Time: 9.30am - 4pm

Refreshments: Lunch

Facilitators: NCVS Group Development

Cost: Voluntary and community groups - £50

Public and private sector - £100
Two FREE places for small groups - contact us.

6 >Call 0115 934 8400 or email training@nottinghamcvs.co.uk to book



